
1. Responsibility

2. Dedicated Platform

3. Article Strategy

4. Link Strategy

5. SEO Ready

6. Regular Traffic Review

1. Responsibility

2. Dedicated Email 

Marketing System 

3. Professional 

Newsletter

4. Specific Campaigns 

Planned & results 

reviewed

1. Responsibility

2. Communities well-

defined purpose

3. User Engagement 

planning & tracking

1. Responsibility

2. Social Network 

Strategy

3. Accounts 

professionally 

setup

4. Accounts actively 

used & monitored

1. Responsibility

2. Dedicated CRM 

system

3. CRM Used by 

whole team

1. Responsibility

2. Search Keywords 

defined

3. Profiles established 

on key tender sites

4. Automated web 

robots live 

5. Result Monitoring

1. Responsibility

2. Activity/Results 

Tracking

3. Regular Reviews

1. Responsibility

2. Search Keywords defined

3. Automated web robots live

4. Regular Result Monitoring
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KEY ACTIVITIES

1. Overall Responsibility

2. Audience Types / Outcomes clear

3. Team understand all main tools & 

monitor New Tools/Trends

START HERE



• Posts

• Referrals

• Mentions

• K/W Ranking

• Offline Promo

• Subscribers

• Read Rates 

• Click-thru Rates

• Enquiries

• Members / Leaders

• Groups/Events 

• Topics/Replies

• Polls/Competitions

• Facebook

• LinkedIN

• Twitter

• Retweets

• Social Events

• Competitors

• Partners

• Customers

• Prospects

• Own Mentions

• RFI/RFPs

• Tenders

• Innovation Funds

• Research Projects

• Contract Awards

• Conversations

• Meetings

• Proposals/Offers

• ABC Segmentation

• New Suspects:

• Blog/Email

• Social Networks

• Communities/Radar
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KEY INDICATORS

START HERE

• Traffic, Linking Sites & Referrals

• User Engagement Indicators

• New Contacts, Calls and Meetings


