Command and Control?

Formal Project Style ? \ § Team Leadership/Management Style

Employees, Volunteers or Cust-Supplier?

Full or Part-Time Project Manager?

Extent of Full Time Members ?

Part Time Member Level? A Team Shape

Reviewer/Expert Participation Level?

]

\ /‘i Team Working Approach

External Party Participation Level?

Partitioned or Co-operative Development?

Primary Team Meetings ?

Contingent vOwn Control?

Single or multiple Deliveries?

Must Have or Nice to Have?

' Nature of Team Objective

Scope already clearly defined?

Deadline already fixed?

Recommending, Managing or Doing Team?

Degree of co-location?
Mobility?

é Team Member Profile Single Organisation?

J

Primary Team Communications?

Sophistication of shared technology environment?

Team Technology Factor
Technology Capabilities of Team Members }E 9

G’\ What are the top problems/challenges for the team?

iy Change Management Implications!

\ 3 Profiling a Virtually Networked Team {

Single Profession?
Common Language/Culture?
Existence of rules, standards and processes?
Team Environment .
Degree of external dependency/approvals required?

Degree to which team already know each other?

Team Social Dynamic  / i i . i
“\_ Willingness investin relationship development?

\@

kG’\ What are the constraints/givens in the team?

@ Technology Implications!




