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Case Study 

 
Name of the Collaborative Network  
Environmental Technologies Cluster (ETC). 
     
Level of collaboration achieved (see attached framework for detail) 
Level 3 - Mobilising 
 
What are/were the objectives for the network 
 
The specific objective for participating companies was to strengthen their 
ability to compete on a global commercial stage. The network aims to provide 
a critical mass, enabling the client companies to realise collective strength and 
individual potential particularly through collective tendering, joint marketing, 
joint purchasing and joint R&D. 
 
The network also seeks to deliver significant benefits especially in promoting 
cross border company partnerships and alliances. The programme will 
actively seek to promote these links, which until now were blocked by the 
‘border’ and associated negative beliefs. The ETC approach integrates 
synergy potentials, which through the formation of the cluster will produce 
cooperation in strategies and promote competitiveness. 
 

�  There is a local and regional need for another cross-border Tradefinder 
type programme focused on industry or supply chain vertical and 
horizontal clusters. 

�  Tradefinder facilitated like-minded people to do business and increased 
awareness of the potential for doing collective cross-border business.  

 
Therefore Border Vision and the ETC is a direct result based upon a need 
displayed and call from the local SME sector and addresses a need that 
companies themselves had identified.  
 
The mission of the Border Visions Environmental Technologies Cluster (ETC) 
is to protect and enhance our environment through the provision and 
implementation of collective, practical and innovative solutions. The cluster 
aim is to harness and strengthen the combined expertise of members and 
provide industry with a unique expertise and capacity on natural resource and 
environmental issues. 
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The Border Vision Environmental Technologies Cluster is a cross border 
consortium of innovative specialist companies who are leaders in their field 
offering collective, practical and innovative solutions in the delivery of: 
 

�  Waste Water Services 
�  Bioremediation 
�  Testing & Analysis 
�  Waste Management 
�  Environmental Consultancy 

 
The cluster aims to harness and strengthen the combined expertise of 
members and provide industry with a synergistic expertise and capacity. 
 
The cluster aim is that the companies (as well as operating their normal 
business activities) come together to define and construct a joint collaborative 
offer to the market, for example a "one-stop-shop" or an innovative new 
bundling of existing environmental products and services. With the support of 
the Border Vision initiative through consulting and mentoring support, the 
companies will initiate marketing and business development activities and to 
develop themselves as a credible network with collective strength. 
 
The ETC ambitions for the next two years are to; 

�  Develop Cluster strength through organic growth 
�  Ensure comprehensive sector and geographical coverage 
�  Ensure long term cluster viability 
�  Create all-island inter cluster links 
�  Develop international links  

 
The Environmental Technology Cluster is more than the sum of its parts. 
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Facilitating organisation 
Border Vision has a full time programme/facilitation Manager with executive 
support that ‘cover’ both clusters ETC and NETC. A management team 
comprising the two chief executives of the partner agencies (Newry & Mourne 
Enterprise Agency, Louth County Enterprise Board), a financial controller and 
a steering committee drawn from the sector/geographic specific region 
including; 

·  Newry & Mourne Enterprise Agency 
·  Louth County Enterprise Board 
·  Enterprise Northern Ireland 
·  Enterprise Ireland 
·  PLATO 
·  IFI 
·  InterTrade Ireland 
·  Invest NI 
·  DKIT Regional Development Centre 
·  Newry & Kilkeel Institute 

 
Funding support 
 
Core prime funding was secured under EU peace funding measure 5.1 
coordinated by Co-operation Ireland. InvestNI as part of the EDF Cluster 
support programme provided funding for the Virtual Enterprise Network 
programme. 
 
The ETC is actively underpinned by: 
 

�  Co-operation Ireland, InterTradeIreland, Invest NI  
�  Enterprise Ireland 
�  Newry & Mourne Enterprise Agency  
�  Louth County Enterprise BoardCentre for Competitiveness (CforC)  
�  Online NI, Queen’s University- QUESTOR 
�  University of Ulster 
�  Dundalk Institute of Technology 
�  Newry & Kilkeel Institute 

 
Origin / background to the network 
 
The network is a direct result of company-expressed needs highlighted under 
a previous cross border project Tradefinder.  Border Vision is the ’parent 
programme’ under which two clusters the Environmental Technologies Cluster 
and the New & Emerging Technologies Cluster were developed and  
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Facilitated. Border Vision was the follow on programme from its predecessor 
Tradefinder and was formulated upon the evaluation findings from this 
programme. These findings were based upon client company interviews and 
concluded that while the Tradefinder programme achieved and exceeded all 
its original short-term aims and objectives a number of the long-term 
objectives will be realised over time; 
 

�  Among the participants there was a high level of satisfaction with both 
the overall programme (82.1%) and the management of the 
programme (91.7%). 

�  Participants viewed Tradefinder as less of a “quick fix” and more as a 
long-term commitment to a mutually beneficial cross-border business 
partnership and displayed a need for more ‘strategic’ type initiatives. 

 
Date of Origin 
June 04 
 
Network Participants 
 
The network comprises fifteen core member companies in the Newry and 
Mourne area.   

�  Their collective employment is in excess of 300 personnelCombined 
annual turnover of  � 34 million.   

�  Members currently export to Asia, Europe, America, Australia. 
 
Additional resources added to the network included – Redburn Consulting 
(VEN program), Centre for Competitiveness (support) and InvestNI (funding).  
 
Resources required to support the network 
 
The main resources are provided by the promoting N&MEA/LCEB partnership 
i.e. one full-time facilitator with executive support. 
 
Milestones achieved 
 
Network specific milestones to date have included: - 
 

·  Open and continual communication 
·  Developing trust and strong relationships with other members 
·  Gaining funded support for the VEN application leading to structured 

program to develop the roles and operation of the network 
·  Securing the networks first collaborative contract 
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·  Study visit to the Netherlands to explore potential technology for waste 

treatment – this has subsequently led to a collaborative bid for waste 
treatment in Northern Ireland. 

·  Knowledge and innovation access by providing a range of workshops 
from technology and funding providers. 

 
Areas of co-operation 
 

·  Knowledge sharing 
·  Joint tenders 
·  Opportunity brokering 

 
What are/were the challenges for the network 
 
The main challenges for the network were to overcome the ‘social’ barriers 
that act as blockages to continual cluster development and growth. These 
included establishing, 
 

�  Good communication 
�  Shared objectives and trust 
�  Awareness of partner capabilities and competencies 

 
The network whilst well established needed to develop a secure base from 
which to build and sustain them in the long term.  This was achieved through 
the development of a strong base of trust achieved via open communication 
trust and awareness.  
 
Integral to the establishment of trust was open communication but not just 
verbal! The establishment of an IT platform, the VEN also allowed for 
continual communication and ‘openness’ between all client companies. This 
also permitted all to share files and projects and thus contributed to 
establishing the strong foundation necessary for the cluster to develop upon. 
 
Through a planned series or workshops, conference calls and seminars the 
group were able to develop a process allowing for the development of ground 
rules, the eventual hierarchical evolution of partners to undertake key 
executive roles and the development of short term and long-term goals and 
strategies. 
 
Key to the continued success of the cluster is that it is client company owned 
and driven but with external facilitation. This allows the companies to maintain 
their vision whilst ensuring it runs complimentary to their own company 
strategies. 
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Tangibles 
 

·  Funding support for VEN program 
·  Award of a first collective contract 
·  Award of “Best Enterprise On-line Community” 
·  Business signposting within the group  
·  Joint bid for large-scale local waste management  
·  Establishment of marketing and business development groups 
·  Cross-Border Funding for Marketing Executive 
·  Public Marketing Website (www.envirocluster.com) 
·  Comprehensive member handbook for collaborative working 

 
Intangibles 

 
·  External project associations and benefits 
·  Individual company business developments 
·  Extra-network links 
·  Commercial opportunities company specific 

 
Current Status 
The network is still operating and continues to grow and develop. 
 
Future Plans 
 
Plans are in place for development over the next 3 years that will see the 
network evolve into a business entity with private client ownership. This forms 
part of the original 5-year plan. It will deliver and ensure the long-term 
sustainability of the two clusters. It is planned to not only continue the delivery 
of ETC with the present participating companies but also seek to enhance 
their impact and development with the recruitment of additional companies to 
establish more complete commercial industry required solutions. 
 
The project also seeks to enable the SME companies within the ETC to be 
able to achieve the collective economies and benefits of participating in a 
strategic programme and in particularly in terms of efficient integration with 
other key networks both nationally and internationally. 
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Citations 
 
Cluster members are very supportive of the ETC and openly promote their 
involvement and the benefits of membership. 
 
 
“ETC membership has provided a dynamic platform that allows us to seek 
new business opportunities both nationally and internationally.” - Seamus 
McQuaid, Eurofins Scientific Dundalk 
 
 ”The cluster is a powerful tool for collaborative effort whilst allowing for 
individual gain!” - Des Durkan, AllClear 
 
“Initiatives such as the Environmental Technology Cluster provide an excellent 
economic cross border platform for companies to develop on and where we at 
Co-operation Ireland can act as prime funder and play a key role in levering 
additional resources for the participating companies.” - Des Fegan, EU 
Programmes Manager with Co-operation Ireland 
 
 “Being a member of ETC has brought increased opportunities to create new 
business on top of existing turnover. I have also developed mutually beneficial 
partnerships with companies previously seen as competitors and have 
developed cross border partnerships.” - Stephen Sheppard, Norlect 
Engineering, 
 
“Being an ETC member has given Waste Water Controls an opportunity to 
build strong alliances with other local environmental companies and opened a 
gateway to new markets on both sides of the border through joint contract 
biding.” - Kieran Madine, Waste Water Controls, 
 
“As a Belfast based institution and as members of the ETC it is excellent for 
us to have the opportunity to work with industrial partners such as Eurofins 
Scientific and others on collaborative projects.  Being a member of the 
Environmental Technologies Cluster has opened many doors for the 
QUESTOR Centre and in return we are providing research and technical 
support to the other companies within the cluster.” - Wilson McGarrel, Director 
of the QUESTOR Centre at Queen’s University 
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Participants and Roles 
 
Executive participants and roles 
 

Participant Organisation Role 
Paul McCormack Border Vision Champion/facilitator 

Jonathan 
McGrath 

Border Vision Executive support 

Ciaran Doherty Microclean Business broker 
Paul Devine Waste Water 

Controls 
Marketing support 

Graham Crawford McAllister 
Brothers 

Tender submission 
support 

Seamus McQuaid Eurofins Busines 
Opportunity support 

 
ETC Members Companies 
 

�  ATC 
�  Leinster Environmental 
�  Re-Ink 
�  Eurofins Scientific 
�  FM Systems 
�  ACT 
�  Benagh Engineering 
�  McAllister Bros. 
�  Macwaste 
�  Norlect Eng 
�  Waste Water Controls 
�  All Clear Environmental 
�  Microclean Env. 
�  QUESTOR 

 
ETC Supporting Organisations 
 

�  InvestNI 
�  InterTradeIreland 
�  Ken Thompson (Redburn Consulting) 
�  Centre for Competitiveness (cforc) 
 

 


