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A proven network partnership model for SMEs
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of business competition




What is a Virtual Enterprise Network




Virtual Enterprise Network Case Studies

=Sl
-l

Virtuelle Fabrik

Mordwegischwe | Z-Mimalland

Technology Cluster - Microsoft Internet Explorer pravide

Newsletter

Emvironmental Technologies Cluster
order Vision Enwiranmental Technal

* Site of the Day.
Whatis 3 Virtual Enterprize Network
Anyway? - Flach Movie

BorderVision etc - Flash Movie
Prasantation

bordervision
T
% He50ROY 1




Typical 5-Year Benefits Profile of an effective Virtual Enterprise Network
VEN Size:

VEN Contract Size:
Growth Profile:

Small

Small

Conservative
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Annual New
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Avg Collaborative Contract Size £50,000 £60,000 £72,000 £85,000 £100,000 1
Contract Win Rate (%) 10% 15% 20% 20% 20% 19% 2
Number of Bids Made 10 20 30 40 50 150 3
Contracts Won 1.0 3.0 6.0 8.0 10.0 28
Annual Contract Revenue Won £50,000 £180,000 £432,000 £680,000 £1,000,000 £2,342,000
Cumulative Revenue Won £50,000 £230,000 £662,000 £1,342,000 £2,342,000
Average Number of Virtual Community Members 12 15 18 21 24 4
% Members Involved in Virtual Projects 30% 40% 50% 60% 70% 5
Number of Virtual Project Members 3.6 6 9 12.6 16.8
Annual New Revenue gained per Project Member £13,889 £38,333 £73,556 £106,508 £139,405
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7. Converting to FTEs using an average salary of £30K - these would be new jobs if the member companies staff are already utilised

in other work

8. It is reasonable to assume that one third of the collaborative contracts won will be based on or will produce new collective IPR (either developed

new or by combining pre-existing company IPR)

9. We assume that new bilateral relationships are created as a spin-off between community members at a rate of 10% of the community size

Summary 5-Year Benefits Profile

Size: Contracts: Growth Rate:
Small Small Conservative




The 10 Foundations of a Virtual Enterprise Network
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Under Threat/Opportunity

Good linkages to major
prospects

Potential for credible
critical mass

Linkages to Innovation
Sources

In selecting a good Virtual Enterprise
Network for Incubation

Hungry for business growth

Can be linked into an

1 2 CFUCia| FaCtO rs interesting collaborative supply

chain
Well regarded in their sector

Able to commit the resources
for the duration

Leaders in their companies
Action focused but see the big picture & market oriented
Natural Win-Win Players

Prospects for strong Leader, Broker and Architect




The 10 Foundations of a Virtual Enterprise Network
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Successful growth companies & networks concurrently manage
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The 10 Foundations of a Virtual Enterprise Network
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for incubating Virtual Enterprise Networks




The 10 Foundations of a Virtual Enterprise Network
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The 10 Foundations of a Virtual Enterprise Network
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Network Governance — “
Yellow Cards




The 10 Foundations of a Virtual Enterprise Network
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Example Network Capability

|Capabi|ity Area -> |

consultancy

Software Development
eCommerce

Internet Services/Applications
System Integration

Enterprise Application Integration
Database Systems/Services
3rd party s/w distribution
ERP/Logistics

Sales & Marketing Applications
business continuity
Outsourcing

Managed Services

Hardware Sales & Maintenance
Decision Support Systems

Capability Type
Customised eBusiness
Solutions

Web
Applications/Integration
Integrated Business
Applications

Software Development
e-Commerce

Content Management
Systems

Development

Stock Management
Solutions.

Database Installation
email response systems
Mail Systems

2
2
2
Project Management -
Accounts/Payroll
installation
Intranets
2D Graphics

Software Process
Capability Maturity
Modelling

Web Development
Business Information -
Mailing List Databases




The 10 Foundations of a Virtual Enterprise Network
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Single Market & Purpose




The 10 Foundations of a Virtual Enterprise Network
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New Virtual

for a VEN

Virtual Working Practice

Objective of the Practice

Team and Trust Building

Getting the team in condition quickly to operate in a fast moving
low bureaucracy environment

Open Communications

Establishing open and effective communications between team
members

Accountabilities/Promises

Creating the necessary commitments from team members to
ensure success

Managing Commitments

Teaching the team effective techniques for managing and
negotiating their commitments

Operational Review

Enabling the team to quickly review progress, identify problems
and establish corrective actions

Issue/Conflict
Management

A process for raising and resolving potential and actual issues
between team members

Decision Making

Techniques for decision making in a multi-company environment

Coaching

Helping team members to offer and receive effective coaching

Meeting Practices

Good meeting practices for face to face, telephone, video and
computer-mediated meetings

Collaborative Document
Development

Techniques for planning, developing and reviewing collaborative
documents (eg bids) making the best use of supporting
technologies (web, face-to-face, conference call etc)

Collaborative Project
Management

Techniques for collaboratively planning and managing

Team Business Cultures

Tools for harnessing the different dominant business cultures
within the team as an asset rather than a weakness

Virtual Team
Brainstorming

Best practices for brainstorming in physical and virtual meetings

Self-Managed Teams

Techniques for create a “self-managed team” style

Strategic Team Meetings

How to stop strategy meetings dwelling only on the operational
issues




The 10 Foundations of a Virtual Enterprise Network
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The in a Virtual Enterprise Network

Architect
PRIMARY RESPONSIBILITY:

To qualify opportunities brought by the
Network Brokers and others and to
creatively configure viable network
supply chains which can win bids,
satisfy the members and successfully
deliver the work to accepted quality
levels/standards.

Brokers
PRIMARY RESPONSIBILITY

Use their contacts and
personal credibility to bring
potential customer
opportunities to the network
and manage these
relationships during the bid
process.

Coach
PRIMARY RESPONSIBILITY:

Build Network Teams and Work
Groups who trust each other,
are able to surface issues and
resolve conflict and effectively
manage their commitments
without being constantly
chased.

Executive Leader
PRIMARY RESPONSIBILITY:

To win the confidence of the
other network members that
their interests will respected,

attract new members, represent
the public identity of the network
and be the internal customer for
all network activity..

Group Leaders
PRIMARY RESPONSIBILITY

To lead workgroups which
address important areas of VEN
member interest such as
business development, network
development and member
development.

Digital Technology Support
PRIMARY RESPONSIBILITY:;

Train and support the network
members in the effective use of
virtual collaboration technology and
administers the network technically
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