What do ants teach us about virtual teams?
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What is it like to be in a bird flock? Q: What do bird flocks teach us about virtual team operations?
A: Develop “Biods”: Virtual Team Members who consistently and
naturally Swarm e.g.

O| Outgoing
R| Recruit
G| Go!

A|Ask
N | Note

| |Investigate

C |Collaborate
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What is it like to be a new species entering a food web?

To survive a new species must find its ecological
niche by:
. adapting to the conditions
. finding the right kind of food
. avoiding predators

3 main types of relationship exist between species
in a food web:

1. Predator : Cats consume Mice

2. Competitor: Foxes & Cats both eat Mice

3. Symbiant : Birds co-exist with Ticks
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Q: What do food webs teach us about virtual team operations?
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What is it like to be a stickleback ?
The concept of “win-win” or “collaboration” is a human (abstract) concept

Nature uses a much simpler method Tit for Tat (TFT)
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Some cautions around bioteaming

» Don't bioteam without first addressing the
X-Factor

» This makes human teams special:
* Intelligence
e Autonomy
* Motivation
* Beliefs
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Q: What do sticklebacks teach us about virtual team operations?
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Conclusions

Our virtual teams need to become much
more like biological teams in:
— Messaging
— Ability to Swarm
— Personal Cooperation Strategies
— Networking

But remember not

everything they do is
worth copying
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